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Post-2025 Incubators

* The Post-2025 incubators are experimental integration efforts between GWP
activities and other partners under nexus or thematic area(s) and across the
Earth observations value chain.

* The incubation goal is to co-design demand-driven integrated solutions to
pressing and complex global challenges. Incubators are identified on the basis
of:

» established demand (as represented by major global policy agendas and other global
developments);

* availability of science-based operational fit-for-purpose capabilities developed by GEO,
and complemented by efforts of other partners;

* nexus-based orientation and/or integration along the value chain will ensure the
approach recognizes the complexity of global challenges; and

e prospective donor interest
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ldentifying and developing future Post-2025 Incubators

* The draft Post-2025 Strategy aims to co-produce transformative programmes
for trusted Earth Intelligence.

* Post-2025 incubators are experimental integration efforts between GEO Work
Programme activities and other partners, under thematic areas and across the
Earth observation value chain. The objective is to inform the design of the Post-
2025 GEO Work Programme

* Two incubators are currently being supported to achieve integration across
thematic areas and the Earth observations value chain.

* Lessons learned include the need for dedicated support and capacity building
to ensure successful development and sustainability of the incubators.



Transitioning to the Post-2025 GEO Work Programme

The Programme Board is invited to develop a strategic and tactical plan of action
for the next two years that focuses the work of the Board towards supporting a

post-2025 Work Programme that responds to the direction of the Post-2025
Strategy.

- What do we do between PB-26 and PB-277
- How do we organize PB-27 to focus on this topic?
- Who will volunteer their time to support this work?
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